
STRICTLY PRIVATE AND CONFIDENTIAL 
 
MINUTES OF HOLSTEIN UK 21ST ANNUAL GENERAL METTING  
 
HELD AT THE STRADEY PARK HOTEL, CARMARTHEN, 3RD JULY 2019 
 
Present: - 
 
Trustees: Edward Griffiths, David Jones, Jane Targett, Carl Smith, Michael Smale, Aled Jones, Steve Hill, David 

Yates, Sandy Pirie, Iwan Morgan 
In attendance: Peter Waring, Sue Cope, Melanie Harmitt, Meurig James, Hannah Williams, Cerys Petrie. 
Apologies: Peter Prior, John Henning OBE, Mark Nutsford, Stephen Brough, Wallace Gregg, Wilbert Ranking  
 
Minutes: Cerys Petrie 
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WELCOME & INTRODUCTION 
Meurig James declared the meeting open and extended a warm welcome to the 21st AGM of Holstein UK. 
Meurig James introduced the retiring President Peter Waring, Chairman Andrew Birkle, CEO Sue Cope and 
CFO and Company Secretary Melanie Harmitt. 
Meurig James thanked all delegates for travelling to the AGM. 
Meurig James handed over to Peter Waring who chaired the meeting. Peter Waring welcomed everyone to 
the AGM.  
Apologies were given for Peter Prior, John Henning OBE, Mark Nutsford, Stephen Brough, Wallace Gregg 
and Wilbert Ranking. 
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MINUTES OF PREVIOUS AGM  
Peter Waring stated the minutes of the previous AGM have been circulated and called for any amendments 
or for them to be accepted. 
Jane Targett proposed the minutes to be passed, David Jones seconded the proposal.  
All Present agreed they should be accepted and adopted. 
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MATTERS ARISING  
There were no matters arising.  
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ADOPTION OF ANNUAL REPORT & ACCOUNTS  
Peter Waring called for the Annual Report and Accounts to be adopted.  
Aled Jones proposed the Annual Report and Accounts to be accepted and adopted, Steve Hill seconded the 
proposal.  
All Present agreed they should be accepted and adopted. 
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APPOINTMENT OF AUDITORS  
Peter Waring asked Melanie Harmitt to address the delegates. 
Melanie Harmitt said there was a formal report regarding the appointment of the auditors in the AGM pack. 
Melanie Harmitt explained it was good governance for charities to periodically review their auditors and put 
the process out to tender, and that the board had asked Melanie Harmitt to undertake that process for the 
current financial year. Melanie Harmitt explained that five auditors had been approached and asked to submit 
a tender, however, only two could provide the service. Melanie Harmitt informed the room that the two 
auditors were the current auditors, Cox, Costello & Horne, and Whittingham Riddell LLP. Melanie Harmitt 
continued explaining that following a review of the tender and a meeting with Melanie Harmitt to get to know 
the Society, the companies submitted a presentation to the finance committee. Melanie Harmitt stated that 
based on the meeting, presentation and tender, the finance committee propose that the company of 
Whittingham Riddell LLP should be appointed as the new auditors for the society. Melanie Harmitt explained 
that the board had made a unanimous decision to propose Whittingham Riddell LLP as the new auditors. 
Melanie Harmitt asked the delegates to propose that Whittingham Riddell LLP would be appointed as the 
Society’s auditors from 2019 – 2021.  
Michael Smale proposed to follow the recommendations of the board. 
Aled Jones seconded the proposal.  
All present agreed. 
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ADDRESS FROM THE PRESIDENT  
Peter Waring said: It’s been a huge honour to be president of your Society for the last year. I have been very 
fortunate to be President this year, the accounts are stable, and that’s down to the staff. I would like to 
congratulate Sue, Hannah and all the teams for their hard work and the way they have committed 
themselves to the Society. I have been especially impressed by the organisation of events for the past year. 



 
 
 
 
 
 
 
 
 
 
 

It’s also been an honour and privilege to attend the shows that I have never been to before. We have visited 
many clubs and met lots of new people. We’ve seen a lot of great cows, shown professionally and I truly 
believe it's down to the younger generation and the keenness that they have for the industry. It’s been an 
honour to go around these shows and see the level of commitment to pedigree breeding. The highlight of this 
year was judging the President’s Medal award, the calibre of people put forward for that award was 
unbelievable. The other two judges were also impressed by the quality of the six applicants. HYB events 
such as National Competitions day, Weekend Rally and the All Breeds All Britain calf show, were also a 
highlight. The young people are so keen and dedicated while competing and showing calves, it’s great to see 
these people coming on and knowing there will be a future in pedigree breeding with the commitment from 
our young breeders who have so much enthusiasm. The Society can’t rest on its laurels; it’s had a good year, 
things are looking a lot better, however, the pressure is on, registrations are down, membership is dropping, 
cows are getting into more commercialised units and of course, milk price is having a big impact on this. The 
Society is unable to do anything about it but move on, the challenges are there moving forward, and it won’t 
be an easy passage unless the economics of the milk business improves. To me genomics is the way 
forward. Genomics doesn’t lie on health traits and I think that is the way forward in breeding for reliability, for 
the commercial man. I think that is one of the most important parts of the business. As I finish my address, 
it’s very poignant that I finish my year in South Wales. When I first got into the job in 1969, I was at the bull 
sales in Reading; that was the hub of the Society and the breed at that time, predominantly British Friesians, 
as the Holsteins hadn’t evolved at that time. Selling bulls at that time commanded a lot of money. 100 bulls 
qualified each year for the sale and almost 50 of them came out of South Wales from multiple herds and 
especially the Brynhyfryd herd. Which leads me on to congratulate Enid George for her lifetime achievements 
with the Brynhyfryd herd. Enid and the George family have the highest number of excellent cows anywhere in 
the world. They must have had thousands of excellent cows over the years. I wish to thank Enid and family 
for everything they have done for the breed and the income they have brought to the society in registrations, 
classifications over the years. It’s very poignant that Bryan comes in as president from South Wales. Bryan is 
a straight-thinking person and will be a great asset to the Society in the coming year, so Board beware. I wish 
Bryan and Eirlys all the best for the coming year. 
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ADDRESS FROM THE CHAIRMAN  
Andrew Birkle welcomed everyone to the Holstein AGM on behalf of the board of trustees. 
Andrew Birkle said ”This is my second AGM as Chairman and I really feel the Society is taking major steps 
forward, with the continued support of our members and the new projects we are launching; it is an exciting 
time to be a part of this organisation. This year, however, has not been without its challenges for our industry 
and I had hoped to be reporting to you on our recent independence from the European Union. Sadly, 
however, this uncertainty lingers on and it is proving very difficult to predict anything in this ever-changing 
environment. It is without doubt a difficult time for businesses and this uncertainty is ever-present across all 
industries including ours. 
The Annual Report only summarises the 2018 successes and achievements gained by Holstein UK 
throughout the year, it does not detail the hard work and difficult decisions that have been made. As I come 
to the end of my term as a trustee and Chairman, it gives me great pleasure to leave the governance and 
financial position of the Society in a much better place than when I took on both roles within the board. 
Financially we have had an extremely positive year and I am delighted at the turnaround in the financial 
situation. This has been achieved through efficiency throughout the businesses whilst ensuring continued 
investment in our Society. Membership figures continue to decline; however, we are all too aware of the 
financial pressures and we sadly continue to see herd dispersals.  This is why the society continues to find 
ways to support the membership. The launch of the Approved Registered Cattle scheme gives members the 
opportunity to save money purchasing tags and the ability to submit tissue samples, allowing easy genomic 
testing and increasing their animal authenticity. It is not all bad news though. The proportion of Holstein cattle 
born in the UK that are registered has increased by 1% last year and NBDC has continued to grow this year, 
with classifications up 2%. 10 dairy breeds and 10 beef breeds now classify, using our systems. 
CIS continues to go from strength to strength with another outstanding year. With milk recording, animal 
health testing growing in volume and more farmers joining the services provided. CIS also offers our 
members the opportunity of BVD testing at cost. The company has proved to be a fantastic investment for 
Holstein UK. UK Dairy Day (UKDD) was again an outstanding event and was extremely well supported by 
the industry. We have to thank the continued support of all our sponsors, exhibitors and visitors who make 
this event such a showcase for the industry. Now hosting three National Shows, the standard of cattle at the 
event is second to none. I would like to take the time to give recognition to all the herds that open their doors 
to us over the year, allowing us to host events such as judging conferences, classifiers workshops, young 
members events and the Holstein celebration. These events put extra work on the farms to present their 
businesses so professionally and their cows immaculately, and without their generosity, we would not be able 
to. I would like to thank all those who have volunteered to host events such as these, your help is greatly 
appreciated. It was truly a privilege for Holstein UK to host the Word Classifiers Conference this year. With 
46 delegates from 27 countries, it was a great chance to showcase the UK. Promoting our breed 
internationally is of great importance. Our attendance at The European Holstein Championships was a time 
of great pride for me; the interest from other countries was extremely encouraging. We must build on the 
momentum. I have always been a keen supporter of HYB and this year our young members have continued 



to show the high calibre of young people we have in our industry. Internationally our young members have 
excelled again, taking part in The European Young Breeders School in Battice, the Open Junior Show in 
Cremona, our Australian Exchange program and the Junior team at The European Holstein Championships 
in Libramont. We have had great feedback from all the hosts of these events on the positivity and keenness 
of our young members of which we are very proud. It was a pleasure for me to see the HYB Weekend Rally 
and National Competitions day come to the East Midlands club.  The All Breeds All Britain Calf Show moved 
to a new venue at Peterborough this year which proved a great success. This event really has become a 
great showcase for young members, and I was really pleased with the coverage across the national press 
that we received this year. As always at the event, we present some of our HYB awards. This year the 
Littlestar Award went to Sophie Powell with the Louise Hartley award presented to Jess Tapp. The 
President’s Medal Award again saw a great strength of entries with Jess Mills crowned the winner. The sale 
of Scotsbridge House continues to go through the proper process and we are awaiting planning decisions to 
be made. Over the past 12 months and going forward the board are spending a considerable amount of time 
looking at the best possible use of any potential income generated to enable the Society to be progressive 
and future proofed. I would like to take this opportunity to thank Sue Cope. It has been a pleasure to work 
with her and her team. The dedication and commitment from the staff is truly inspiring. I have seen first-hand 
the day to day challenges they are faced with and in particular, I have been impressed in the way they have 
implemented positive change over the last 18 months. They have the best interests of the Society at heart 
and I have no doubt they will succeed with our support. Whilst I am retiring from the board, I will remain as a 
member, and I will continue to work to promote the Society and the services it provides. I would like to urge 
every member to do the same and remember Holstein UK is our breed society and if we wish the success of 
2018 to continue, we have a duty to work with the Society. We all have a neighbour or acquaintance that we 
can explain the benefits to, and if we have criticism, we must ensure it is constructive. 
As I step down from my role as Holstein UK trustee and board Chairman, I must take this opportunity to 
thank my wife Mimi and my family for their support. This has been a busy year and put extra responsibility on 
the team at home in my absence. I would also like to take this opportunity to thank Peter and Judith Waring 
for their promotion of the Society across the UK and further and their support to me as Chairman. They have 
both dedicated themselves to the Society this year and I hope they have enjoyed their travels. I would like to 
thank our retiring trustees, Carl Smith and Mark Nutsford, who come to the end of their terms on the board, 
for the hard work and dedication they have shown throughout their time. I would also like to welcome our new 
trustees: Jane Whittaker, John Hartley and Matthew Winter who will be great assets to the board. Finally, I 
would like to welcome our new president Bryan Thomas, I know he will be an outstanding ambassador for 
the Society, and I wish him well in his role over the next 12 months. 
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ELECTION OF PRESIDENT  
Peter Waring asked the room for a proposal for the President of Holstein UK. 
Tomos Davies stood up and addressed the room: “On behalf of Holstein South Wales, it would give me great 
pleasure to nominate Bryan Thomas of the Gelliddu Herd as President of Holstein UK. Bryan lives and 
breathes for the Holstein cow and having known Bryan as a fellow member of Holstein UK his positive and 
enthusiastic approach as well as his ability to give his opinion confidently, has empowered many of us as well 
as his drive and passion towards the progression of the breed.”  Tomos Davies mentioned Bryan’s 
achievements and gave a history into the Gelliddu herd. Tomos Davies said Bryan Thomas had 
demonstrated that he was an exceptional leader and communicator and is a highly dedicated, honest and 
opinionated figure within the agricultural community. Tomos Davies continued stating that despite his gift to 
be a powerful and dynamic communicator, Bryan was a humble and approachable person, who enjoyed 
sharing his extensive knowledge and motivation with all members of Holstein UK, and therefore, 
demonstrating the key attributes of being a successful and empowering President of Holstein UK.  
Peter Waring asked the room for a second proposal. 
Clive Breeze addressed the room “It gives me great pleasure to nominate Bryan Thomas as Holstein UK 
National President.” Clive Breeze listed several of Bryan achievements.  
Peter Waring asked for all in favour with a show of hands.  
The vote was unanimous, and Bryan Thomas was appointed as the new President of Holstein UK. 
Bryan Thomas addressed the room “I would like to thank Tomos Davies and Clive Breeze for their kind 
words. I have given my time to the different organisations over the years. Accepting the role of the President 
humbles me, simply, when you look at the list of previous Presidents, they are Dukes, Knights of the Realm, 
MPs, great people and great breeders. I have come from humble origins and have strived to breed great 
cattle. Like Peter, I’m duly honoured to accept the Presidency. I would like to thank South Wales for 
nominating me and the board for choosing me, I will do my utmost to fulfil this role as my great predecessors 
and I wish all the best to Peter Waring.” 
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ELECTION OF BOARD MEMBERS  
Peter Waring listed the newly elected board members: Jane Whittaker (North Western), Matthew Winter 
(East Midlands) and John Hartley (Lancashire)  
Peter Waring welcomed the new members to the board.  
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ANY OTHER BUISNESS  
Aled Jones stated he wanted to recall the appreciation of the trustees who were retiring. Aled Jones stated 
that although Mark had only been on the board for four years he had contributed hugely and was always 
keen to speak his mind clearly and engage in debates. Aled Jones thanked Carl Smith who had worked 
tirelessly as a trustee. Aled Jones commented that he was a quiet man, but often quiet men got the work 
done. Aled Jones continued stating that when Carl had chaired the show and sale committee his devotion to 
UK Dairy Day had been second to none, and that he had worked well with the Holstein UK staff. Aled Jones 
concluded that Carl’s promotion of UK Dairy Day should be applauded. Aled Jones finished by thanking both 
trustees for all the work they had done.  
Aled Jones said likewise to Andrew Birkle. Any trustee who takes on the Chairmanship of Holstein UK, takes 
upon himself a huge burden. Andrew has guided the board through some heavy waters, and you do need the 
captain of the ship to be steady-handed and I thank you very much.  
Aled Jones commented that the NFU were pressing the government to review the contracts they have with 
their producers as sadly the voluntary code was not being adhered to and there was a call to strengthen 
contracts. Aled Jones asked the room as dairy producers and members, to engage with their local MPs to 
push for better milk contracts. Aled Jones commented that the voluntary code had run its course and a 
review of the contract was needed. Aled Jones asked the room to be proactive in raising this issue to their 
rural MPs. 
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MEMBERS’S SUGGESTIONS AND COMMENTS  
John Jamieson raised the issue of rib scratching and asked the board to review it.  
Sue Cope responded that she agreed that this was something that the Society needed to be aware of 
especially with the increasing activity of activists. Sue Cope warned however that whatever rules were to be 
put in place they must be in line with European rules so it wouldn’t disadvantage UK Holsteins or young 
members competing internationally. Sue Cope explained that the EHRC were currently reviewing these rules 
and the board would be kept informed of any decisions.  
Meurig James commented that people needed to be educated on the difference between thin cows and 
angularity and the board needed to address this point.  
Ken Proctor raised the concern of dropping registration numbers and said the Society needed to be relevant.  
Ken Proctor asked the board, if they could look to involve the commercial farmer and dairy cow in any 
business going forward, as that is where the future lies. Ken Proctor continued stating he felt it was 
necessary to make Holstein UK a necessary part of the commercial man’s business.  
Sue Cope responded that the points Ken Proctor had raised reflected discussions within Holstein UK 
however, there was a good range of dairy farms, including many herds of over 1,000 cows already using the 
services. Sue Cope continued explaining while adding efficiency into the Society to see the financial turn-
around is essential, the Society must continue to invest in tools to meet the commercial herd's requirements. 
Sue Cope continued to explain that at the next board meeting there was a large piece of strategy work on 
looking at all of the registration service and how more income can be brought into Holstein UK.  
Sue Cope commented that it should be noted that although registrations had gone down, the Society were 
currently registering 1% more of the available animals than in the previous year. Sue Cope summarised that 
registrations were a challenge and it was something the board was looking into.  
Peter Waring closed the meeting. 

 
 


