
 
 

MINUTES OF THE SECRETARIES & DELEGATES MEETING 
HELD ON WEDNESDAY 23rd NOVEMBER 2016 AT TELFORD INTERNATIONAL CENTRE 

 
 
PRESENT 
Club Representatives:   David Tomlison (Lancashire), Sheila Robinson (Lancashire), Chris Morris (Derbyshire),  
Peter Marshall (Staffordshire), Chris Howe (Staffordshire), Iwan Morgan (S. Wales), Huw Evans (South Wales),  
Charles Askew (Norfolk), Frank Dixon (Shropshire), Simon Gee (South & Wilts), Mark Logan (N.Ireland),  
John Martin (N.Ireland), Sarah Liddle (N.Eastern), Jill Teasdale (N.Eastern), Guy Ley (Devon), David Hawkins (Devon),  
Alex Warren (S.East), Graham Dimelow (Western), Rachael Dimelow (Western), Don Griffin (British Friesian),  
Jackie Griffin (British Friesian) 
 
HUK Representatives: 
Andrew Dutton, Chairman (AD), Richard Jones, Chief Executive Offiver (RJ),   Peter Martin, Chief Operating Officer (PDM), 
Meurig James, Head Classifier (MJ), Sue Cope, MD of CIS (SC), Hannah Williams, Head of Events (HW), Sally Barker, 
Head of Finance (SIB), Kate Cross, CSI Head of Projects (KC), Minute Taker - Louise Morris, Executive Assistant 
 
APOLOGIES: Wyn Jones (S.Wales), Jane Arrell (Shropshire), Ian Venables (N. Wales), Dyfrig Hughes (N.Wales),  
Tommy Henry (N.Ireland) Jane McGill (W.Midlands), Diane Steeples (Central Counties), 
 
 
1. WELCOME 

1.1. The Chair welcomed everyone to the 2016 Secretaries & Delegates Meeting.  
 
2. PREVIOUS MINUTES 

2.1. The Chair asked for amendments to the previous meeting’s minutes; none were raised.   
2.2. The minutes were agreed by all present to be a true and accurate record of the previous meeting. 

 
3. OPERATIONS UPDATE FROM CEO 

3.1. The Chair invited RJ to present the 2016 update to the meeting.  RJ presented the following updates:  
3.2. Membership services will be relocating to Speir house in Telford, and improvements are being made 

to the quality of IT and technical skills within the team to improve efficiency of the service. 
3.3. Registrations are 6.5% down.  Price is not the real issue; the downturn is attributed to a lack of 

understanding in some parts of dairy sector around the value of pedigrees.  Currently under 
discussion with the Management Team and will be raised at the Board meeting in December. 

3.4. Internet registrations are up whilst telephone registrations are down.  In an ideal world registrations 
should be done on the internet from business point of view.   

3.5. Due to difficulties surrounding milk prices, foreign registrations have dropped significantly over the 
last 12 months.  Prefer people to buy UK bred animals.   

3.6. HUK is closer to carrying out its own genomic testing; the organisation hopes to be able to announce 
new genomics testing in early 2017 to radically reduce cost, increase availability and ease of access.  
The long-term aim is to be in a position where the majority if not all pedigrees are genomically tested. 

3.7. HUK has launched gComplete; a new service that offers the existing complete service, with an 
added genomic element.  Further news and developments will be available during 2017. 

3.8. RJ reported that a high point since he joined in 2015 was appointing MJ as Head Classifier, whose 
skills and knowledge command global respect across the industry. MJ has been given the 
opportunity to increase classifier team to reinstate the 7-month classification cycle.  We are 
expanding into classification of beef herds; however, this does not impact on timescales for dairy.  
Money from beef is used to maintain lower prices for dairy classification.  Over the coming years we 
will be classifying the majority of pedigree beef breeds which will give HUK a market advantage to 
continue to offer reasonable prices to our members. 

3.9. RJ was pleased to announce there will be a UKDD show next year, it will be the only national diary 
show in UK with more cows and more visitors than any other show.  Free entry and parking will 
continue, together with free cow entry, subsidised by trade stands and major sponsors.  The sharing 
knowledge theme will continue and expand, and there will be opportunities to launch services, talk 
to members and communicate with membership.  The aim is to break even.  2016 was the best year 
on year and 2017 is set to be even better.  Sponsors we have spoken to have confirmed it is not just 
the best show for them in business terms, quite simply it’s their favourite show.  

3.10. RJ confirmed that HYB will continue to be one of the main stream activities of the society vital in 
supporting the next generation members and breeders. 

3.11. January 2017 will see the launch of a new company – The National Bovine Data Centre (NBDC) 
which will absorb CDI activities.  CDI been around for 10 years, it has served its purpose for 
members, but it hasn’t commericalised that work and made it relevant.    The NBDC will continue to 



participate in research and analysis, but there will be strong emphasis on ensuring that what we do 
is commercially relevant in order for us to sell data to other people, which in turns generates a profit 
for the benefit of our members.  

3.12. CIS continues to make a significant profit that enables the society keep prices down for members.  
CIS is looking to develop new products and services that will continue to be relevant and value for 
money. 

3.13. RJ has been actively lobbying; talking to processors and devolved governments throughout UK .  
We believe, as the biggest representative body in British dairying with 6K members, we have a duty 
and a right to speak on behalf of members at the highest levels, using our influence positively to 
drive the industry forward.  RJ has received a personal invitation from the Agriculture Minister to be 
involved in developing policies for Britain when we leave the EU.  Whatever happens in next 2 years 
it is vital to achieve recognition that agriculture is second biggest sector of the economy in Britain 
after manufacturing.  HUK must continue to be part of the process advising ministers and civil 
servants post Brexit.  

3.14. RJ accepts and appreciates that a great many members are frustrated by new IT system and 
website.  If the change had not been made, then the system would have fallen over resulting in all 
data being damaged beyond repair and the loss of electronic records for 14.5M animals.  
Suggestions for improvement are wholly welcomed and some recent changes have been the result 
of suggestions from members, and trustees.  In particular Andrew Birkle has been a great help.  
Transition is always difficult; however we are a listening organisation and through helpful feedback 
and suggestion, we are continuously working to get the system our members require.   

3.15. This year we have implemented many changes to the Journal including moving production to Anglia 
Farmers.  We now have EJ attending every show in UK and ensuring results are properly recorded 
and pulling together interesting media pieces. So far only the changes have resulted in only positive 
and we hope this continues.   

3.16. Part of our marketing initiative now includes a lot of e-newsletters for HYB, HUK, and CIS.  Our click 
through rate is significantly higher than the industry average; e-newsletters ensure we are up to 
date, relevant, and are an excellent way to communicate with the membership.  

3.17. Print advertising will continue and increase over next year, no longer just advertising the society, our 
focus will be on the promotion of the breed and the value of pedigree.  We are also advertising 
internationally to open the doors on export.  International travel with HYB members plays a key role 
– we are now doing an Australian exchange scheme, and in discussion with Canada and the USA.  
In order to take dairy forward into the 21st Century it is imperative that we widen the experience and 
knowledge of young breeders.  

3.18. RJ confirmed that SIB was appointed Head of Finance earlier this year.  The quality of financial 
reporting is crucial.  HUK’s financial position has improved with net incoming resource to the group 
of £4M.  The increased value of SBH, now for sale, means we now have reserves of £10.9M – 
ranking us at the top of charities in UK with reserves.  HUK is in a strong financial position to support 
members and to continue to make a difference.  

3.19. RJ shared plans for 2017.  HYB membership free of charge will launch formally in January.  We will 
continue to look to discount cost of products to membership and promotion of classification services 
to other breed societies.  We are revamping the judging school and will continue to work hard making 
UKDD the only dairy event in UK.  CIS will continue animal health testing and expanding services, 
with planned developments in lab over coming years and a phased machine replacement.  We will 
continue lobbying work around Brexit and fair milk prices.  Work will continue to improve the website 
and IT resource.    2017 will see the introduction of a new finance system, and by the middle of the 
year most payments will be electronically through BACS meaning an end to cheque and cash 
transactions.   
 

4. The Chair invited questions. 
 
4.1. Chris Howe (Staffordshire) queried whether the fall in registrations was area specific?  RJ responded 

that the decline is national and uniform through the regions.   
 

4.2. Chris Howe (Staffordshire) asked whether the CIS app is available on iPhone?  SC advised that it 
has been available on IOS since 2012 as well as the recently release ANDROID version. 

 
4.3. Jackie Griffin (British Friesian) said that it is likely that export will never begin whilst threat of TB 

hanging over us, what is your encouragement?  RJ replied that some export can be done as other 
countries have TB, the key thing emphasised to the Agriculture Minister is the need for a final and 
sustainable solution, and has urged DEFRA to consider funding toward research, cures and 
solutions.  In summary it is not going to have a major impact on export in some areas but will in 
others.   
 

 
 
 



5. 2015 RESOLUTIONS  The Chair reviewed the 2015 resolutions and responses, and invited feedback. 
 

5.1 Resolution 1: Richard (Semex) said he would like to see the sale at UKDD stopped and a sale 
taken to the South/Midlands.    

 
Response: The Board will be considering the matter of a Holstein/Friesian Genetic Elite Sale in 
December. 
 
Comments: Jackie Griffin (British Friesian) strongly feels a sale is vital for whole of dairy industry. 
Inbreeding with genomics etc.  cannot be ignored.  RJ agreed and confirmed it is on the agenda for 
next meeting with AHDB, and will keep on pushing as hard as we can.  Don Griffin (British Friesian) 
queried genomic results back from a bull from America that were not necessarily same as for the 
pedigree, is there an explanation?  RJ responded that Darren Todd is currently in discussion regarding 
this.  

 
5.2 Resolution 2: (Staffordshire) The British Friesian Breeders Club proposes the inbreeding 

percentage for male and female animals to be available to society members. 
 

Response: Female inbreeding percentage coefficients (supplied by AHDB/SRUC) are available in the 
members’ section of the HUK website.  Bull coefficients were requested formally by Darren Todd from 
AHDB/SRUC in April 2016 but have not as yet been received.  The inbreeding coefficients of many (but 
not all) Friesian bulls can be viewed at the CDCB website - the Friesian Club have been informed of 
this via Don Griffin. 
 
Comments: No further comments.  

 
5.3 Resolution 3: (Staffordshire) The club is concerned with the herd books policy of not allowing 

ASR registrations if the herd is shut down with TB. Where a herd has been registering ASR 
animals as the opportunity arises and then subsequently shut down with TB, the society then 
stops allowing registration in that situation, in so doing penalising the owner because of TB.   

 
Response: Holstein UK members can still register calves as ASR if they are under TB restrictions; 
however they have to be registered as a provisional ASR. Members would not get a certificate for a 
provisional animal for 12 months, unless their herd becomes free off TB restrictions before then. If 
members are still under TB restrictions 12 months later, then the certificates would be released to them. 
If a member has been on provisional registrations and then gets TB again, they would not have to go 
back onto provisional registrations. If a non-member is under TB restrictions and they join Holstein UK, 
they would have to register their animals as provisional registrations. Provisional registrations were 
brought in by the Board of Trustees of Holstein UK in 2009 to meet with DEFRA guidelines.  

 
Comments: The Chair confirmed that Staffordshire were happy with the explanation given. 

 
5.4 Resolution 4: (Staffordshire) Please also clarify when beginning registrations of SR animals it 

is expected to be whole herd only. This rule discriminates against registering only the better 
quality animals within the herd. 

 
 Response: Members can register an animal as an ASR at any time, or a provisional ASR if their herd 
 is under TB restrictions. There is no restriction on the number of animals which can be registered as 
 an ASR at any time. Some members may choose to do a slow grade up, by registering their dams as 
 ASR and calves as BSR as opposed to grading up the whole herd in one go to save on costs.  
 Animals which are cross bred, or purchased as unregistered animals, can only be registered as ASR. 

 
Comments: The Chair confirmed that Staffordshire were happy with the explanation given. 

 
5.5 Resolution 5: The North Eastern Holstein Club welcomes the recent board summaries but 

requests that they are presented in a more comprehensive and detailed format. 
 

Response: Ongoing process. 
 
Comments: The Chair stated that summaries do go out to club but are not always received.  Contact 
lists and email addresses for all clubs will be verified. 
 
 
 
 

 



5.6 Resolution 6: Scotland South Club request guidance from Holstein UK to help adapt the club 
constitutions which we believe is out of date. After some investigation it appears making 
changes through Office of Scottish Charity AR are onerous and expensive. Do Holstein UK 
update theirs regularly and if so could it be adapted for clubs? 

 
Response: Out for consultation, will be circulated by end of the year. 
 
Comments: RJ advised a draft update for club constitutions has been sent to the Office of Regulation 
in Scotland for comment, and also to the Charity Commission in London.  A response from the 
regulators is expected by the end of this year.  

 
5.7 Resolution 7: (Northern Ireland) Comments are being made by commercial dairy farmers that 

the Holstein cow is too big and they favour a more medium sized cow. Is there any profit based 
evidence to suggest they are wrong? If the evidence suggests that size can impact on 
profitability we would like to see the society take steps to address the commercial farmers’ 
concerns. 

 
Response: Scientific evidence does suggest that size can impact profitability and that it is important to 
match cow size to housing/cubicle specifications.  Holstein UK aims to recognise balanced breeding 
that is independent of size, via classification. We are also currently reviewing the effects of the genetic 
Type Merit formula on cow size. 
 
Comments: The Chair confirmed with the NI club that they had no further comment. 

 
5.8 Resolution 8: (Scotland South) Proposal that the parentage check is replaced with a genomic 

test.  When an animal is genomic tested its parentage is also verified at the same time.  By 
making this change the breeders would be getting much more information about their animal 
and value for their money.  Further, the accuracy of genomic evaluations is improved by testing 
as many animals as possible.   

 
Response: Genomic testing of the animal alone does not effectively verify its parentage. Parentage 
checking requires the availability of a DNA profile from the animal being checked and both its parents. 
Whilst the genomic profile of most sires is available, few dams are genomic tested.   Holstein UK/CIS 
does offer a genomic test which blends existing DNA parentage and genomic technology. This will 
increase the pool of genomic tested dams as an interim step towards parentage testing via genomics 
alone in the near future. This test is particularly suitable for parentage checking ET heifers. 
 
Comments: The Chair advised that the response was self explanatory.  No further comments. 

 
5.9 Resolution 9: (South Wales) When buying in cows and doing on movements through CIS online, 

there becomes a problem registering calves from the cow when she next calves. A message 
comes up on the screen saying the cow is not in your herd and tells you the prefix where she 
has come from. HUK have to be phoned to enable the registration. Surely you should be able to 
do this simple task hassle free. 

 
Response: We cannot automate the process as a cow milking in a herd is not always owned by the 
leading prefix.  Following an in-depth analysis it has been agreed to add a facility when registering an 
animal on the web there is an option to transfer down. 
 
Comments: The Chair confirmed that South Wales club were happy with the response. 

 
5.10 Resolution 10: (Yorkshire) Given that fewer members are now attending Competitions Day: 

The Yorkshire Holstein Club, would like to propose that for the judging competition that two 
competitors per age group are allowed to compete properly, not just as travelling reserves and 
count for team and individual honours.   

 
Response: Junior class added - 2 competitors per age group were allowed to compete at 2016 
National competitions day. Junior class also ran but will be reviewed for 2017. 
 
Comments: The Chair advised that the society can only hold the Competitions Day were we are 
invited, however in future to save costs Competitions Day will be linked with HYB weekend rally. 

 
 
 
 



5.11 Resolution 11: (East Midlands) The club feel that HYB Club Coordinators should be more 
actively responsible for the behaviour and conduct of their club during events such as the 
Weekend Rally.    

 
Response: All clubs were asked to provide a responsible adult to accompany young members on all 
HYB events this year. No fines were required as in general behaviour was good. 
 
Comments: The Chair advised that when there is an event with 200 young people together, there is 
going to be some merriment and some minor incidents, we can only continue to monitor.   Simon 
Gee (South & Wilts) advised that following bad behavior at the Calf Show co-ordinators are now 
looking to draft a contract to ask young members to sign if they wish to participate in events; simple 
but effective based on a similar document used in educational sector.   

 
5.12 The Chair invited any further comments on 2015 resolutions. 
5.13 Alex Warren (S.East) asked for genomic/DNA tests to be combined.  SC advised that genomic testing 

can cover parentage but there is extra cost associated the society is currently in talks with several labs 
to meet our aspirations for 2017.  

 
 

6 2016 RESOLUTIONS   
 
6.1 Resolution 1: (Western) Request that the filter menu for downloading registration certificates is 

expanded to include the option of searching by eartag number, preferably by the last four digits.   
 
6.1.1 Response: A great idea and this has been put into the systems development list, we openly 

welcome suggestion to improve specific items 
 

6.1.2 Comments: Mark Logan (N.Ireland) advised that the format in NI is different to format in UK, 
with a longer herd number and requested alternative formats be included. PDM requested the 
club email him directly with their suggestions so that he can act upon their request.   
 

6.2 Resolution 2A: (Shropshire)  We should revert to the original web site layout and format as 
members are finding the new version design and layout of the web site difficult to use.  In 
particular, the animal search facility is very hard to use.  As this is an all dairy breed issue with 
particular difficulty in printing pedigrees please can we revert to the original layout? 
 
Resolution 2b: (South Wales) We find the new website format to be complicated and not 
satisfying the requirements of breeders. Seeking information takes too long and we ask for 
reversion to the original style or changes to make the site more user friendly. 
 
Resolution 2c: (Northern Ireland) The members of Holstein Northern Ireland have expressed 
their disappointment at the newly revamped website and in particular the Animal Search 
Functions. We have now allowed sufficient time to allow a familiarisation with the new 
developments and we still are finding a preference to the old design. 
 
Resolution 2d: (West Midlands) Why was the original data search changed on the HUK website, 
and can the old format be reinstated, as the new version is not user friendly at all. 
 
Resolution 2e: (North Eastern) The North Eastern Club recognises that the Animal Data search 
engine has been one of the best in the world, however it's new format is neither comprehensive 
nor use friendly, and we urge the Society to revert to the old system 
 
6.2.1 Response: PDM thanked everyone who has shared their feedback regarding the recent 

redevelopment of the Web site Animal Data system.   PDM explained that each and every 
member’s opinion and feedback is considered in order to make changes where possible.  The 
Web and Animal Data systems were redeveloped due to the imminent demise of our old 
software platform which was becoming increasingly difficult to support and was  close to failing 
completely.   Therefore, it was decided to redevelop the web and animal data on a modern 
software platform before it became completely inaccessible for members.   The web system 
itself uses a Content Management System (CMS) that allows users rather than  IT experts to 
publish material and to make changes.  This meant that the development period did not affect 
the members use but also that returning to the old system is not possible.  HUK will continue 
to improve the current site and associated tools with the help of members' feedback and 
proposed improvements.  Whilst rebuilding the Web and Animal Data we ensured it was 
compatible with all devices.  This means that as the screen size changes from desktop to tablet 
to mobile the layout alters to make best use of the screen space - this is known as making the 
system responsive.  PDM appreciates that nobody really enjoys change that much but we need 



to move forward and will continue to do so.  To give you some idea of the task the team here 
at HUK undertook when tackling this problem, we have over 14.5 million animal records in the 
system spread across five separate databases and with over 150000 lines of computer code 
making up the combined system.  In modern terms, we epitomise the idea of “big data” and our 
challenge is to provide that data to you in easily digestible formats.  Interestingly, since the new 
website went live in January, user numbers have increased by 35%. Please continue to give 
your feedback, either through the website or directly to PDM at: petermartin@holstein-uk.org 
 

6.2.2 Comments:  
6.2.2.1 Rachel Dimelow (Western) suggested that when changes come out there needs to be 

better  communication. PDM agreed this was an oversight, and advised that a user guide 
and FAQ are currently being prepared.  Rachel also asked for notices and help to be put 
onto the Facebook page.  

6.2.2.2 Alex Warren (S.East) asked if the issue with bull proofs on the app been fixed.  PDM 
requested that the query be lodged as direct feedback so that it can be addressed.  

6.2.2.3 Sarah Liddle (N.Eastern) said that some members don’t use social media, and updates 
such as presidents medal finalist updates etc., are not always on website. HW will feed this 
back to the marketing team to be implemented 

6.2.2.4 Mark Logan (N.Ireland) added that whilst HUK has its own Facebook page for sharing with 
members, would it be possible to have a way to co-ordinate all the individual club Facebook 
pages for information dissemination across UK.  SC agreed this was a very good idea, 
HUK are looking at getting additional platforms, and reminded everyone that Emma Jones 
will put things onto Facebook and social media; if clubs wish to share there is a link on the 
website SC will discuss with the marketing team next week. 
 

6.3 Resolution 3: (Derbyshire) The Derbyshire Holstein Club is concerned that the freemartin rules 
are still ambiguous and need more clarity about the age at cut off for compensation.  After all, 
a freemartin is always a freemartin and there should be no age limit. 
 
6.3.1 Response: Following the delegates meeting in 2014, the resolution from the Derbyshire club 

was put to the auctioneers’ meeting and Trustees, and was amended to reflect this in the April 
2015 edition of the members’ handbook.  If the Derbyshire Club would like to put a suggestion 
forward we would be pleased to pass it onto the Operations Committee. 
 

6.3.2 Comments:  No further comments. 
 

6.4 Resolution 4: Holstein South & Wiltshire urge Holstein UK to look at increasing the ring sizes at 
the All Breeds All Britain Calf Show and introducing an additional Showmanship class for 
handlers aged 10 and under with an April Calf. 
 
6.4.1 Response: Due to the success of the Calf Show and the increased entries year on year, the 

Events Team acknowledged at the show that the ring is no longer fit for purpose and it has 
already been noted for next year that the ring size needs to be increased.  With regard to the 
showmanship class for young handlers 10 and under, this has been discussed at great length 
with the Show and Sale Committee and as much as we want to continue to encourage our 
younger members to be involved, this is not something that we will be including in next year’s 
event.  We have to be very mindful of the health and safety aspects of the event along with 
making sure events such as these are a positive experience for our young members. 
 

6.4.2 Comments: HW added that the committee are looking at alternative ways to involve and 
encourage the much little ones and will remain on the committee agenda for the future. 

 
6.5 Resolution 5a:  (North Wales) The Club is disappointed at the lack of time between date provided 

to forward “Resolutions” deadline 21st Nov as it doesn`t provide members opportunity to 
discuss with delegates the other Club Resolutions. Request please to return as in past years 
with at least three weeks between deadline for Club Resolutions and Delegates Meeting. 
 
Resolution 5b: (Yorkshire) The Yorkshire Club are disappointed that they were unable to read 
and discuss all the resolutions before the Secretary and Delegates meeting, as is the usual 
procedure. 
 
Resolution 5c: (South East) The South East club would like to know why clubs don't receive the 
resolutions for the delegates meeting in advance? In previous years resolutions would be sent 
out in advance so they can be discussed at club level before the representative for the club 
goes to the delegates meeting? 
 

 



6.5.1 Response: Duly noted and has been addressed for next year. 
 

6.5.2 Comments: The Chair asked for further comments from the floor, none were given. 
 

6.6 Resolution 6: (Yorkshire) The Yorkshire club feels the secretaries and delegates meeting is no 
longer relevant, we suggest that the meeting is moved to another date in the calendar when it 
can be held at another event, i.e. AGM and Celebrations day, moving the co-ordinators meeting 
to the calf show was a huge success and moving the S&D meeting would be similarly 
advantageous. 
 
6.6.1 Response: We feel the meeting is relevant but agree the relocation of date and time is 

something to be considered. 
 

6.6.2 Comments: All present were in agreement that it would be beneficial to look at moving the 
delegates meeting next year, tagging it onto an existing event would be more practical for all 
concerned. 
 

6.7 Resolution 7: (Northern Ireland) A concern has been raised by a number of our members that 
when a VG 89 2YR old calves down with her second calf that there is no room for an 
improvement in her score. We would encourage debate around EX90 2nd calvers or VG88 max 
2YR old scores. 
 
6.7.1 Response: Excellent 2nd calvers were abolished in the UK following the 2011 breed review.  

HUK are of the view that a 2nd calver has not proved itself worthy by its second lactation.  
Reintroducing this would therefore compromise the reliability of classification in achieving 
longevity.  The science committee continually reviews type classification and we will feedback 
this resolution for their consideration. 
 

6.7.2 Comments: MJ agreed to take raise this matter for discussion with the Science Committee. 
 

6.8 Resolution 8: (Devon) How does HUK justify spending £30K on sending a team of a cows to 
Europe, which represent a minority of the membership, when there are a majority of members 
struggling to stay solvent. If the answer is to promote UK Breeding, why send 2 that weren’t 
bred in the UK? 
 
6.8.1 Response: It is essential we invest this money on behalf of our members, to promote the UK 

Holstein and bring back the export market for our members. 
 

6.8.2 Comments:  
6.8.2.1 Alex Warren (S.East) suggested that show show ring is not the best way to fully promote  

the breed - there should be more emphasis on the commercial animal. RJ accepted this 
as a valid point, however the European Championships is also the biggest shop window 
for the breed. Alex Warren (S. East) agreed it was a good start to the promotion but 
suggested it should be backed it up with UK sale supported by the society.  RJ replied that 
it is on the board agenda for discussion. 

6.8.2.2 Rachel Dimelow (Western) requested material to use for the general public.  RJ agreed 
this is also on the list for discussion.   

6.8.2.3 Simon Gee (South & Wilts) reminded the meeting that we also have British Friesian to 
promote as well as Holstein.  

6.8.2.4 The Chair advised that the Society has to have a focal point; the HUK stand with so many 
HYB members working on it received very impressive feedback; it was a good trip and 
money well spent, putting us on the map.   
 

6.9 Resolution 9: (Devon) With modern technology advancing, and show results being streamed 
live, events such as shows are very well publicised on the internet. The Great Yorkshire Show 
was no exception, but the Holstein Journal’s account of the show fails to report and represent 
what actually happened on the day. Does this mean theJjournal is not as informative as it should 
be. 

 
6.9.1 Response: The Journal reported the official results of the Great Yorkshire Show, and contains 

material of very wide interest reflecting the excellent calibre of animals exhibited. 
 

6.9.2 Comments: Discussion ensued regarding rules at the Yorkshire Show, to which the Chair 
stated the society cannot act on something we have no information or evidence of. RJ 
supported the Chair and stated that if there is any evidence of tampering it will go straight to 
the rules committee and a decision will be made, however RJ has received no communication 



from the Great Yorkshire Show.  Alex Warren (S.East) said there is enough negative and anti 
dairy comments without adding to it and he applauds the Journal for the way it was reported. 

 
6.10  Resolution 10: (Central) This club feels that the automatic 100 tonnes recognition should be re-

instated especially with the scrutiny over Holstein longevity at the forefront of people’s minds. 
 
6.10.1 Response: It was decided by the Board last year to move to 130 tonnes as this is a better 

recognition of the increasing longevity of the breed. 
 

6.10.2 Comments: The chairman clarified that a certificate and journal entry were given at 100 tonnes; 
at 130 tonnes a rose bowl was available for those breeders who requested one. 

 
6.11  Resolution 11: (South Wales) Members who attended the recent judging day found the time 

spent of little value. We ask for the day to be modernised to include a workshop and discussion 
and not instruction by senior judges, some of whom have not milked cows for several years, on 
how to place classes. All attendees should have had their judging ability tested within their own 
regions. 
 
6.11.1 Response: We are currently reviewing the judging school format and are looking at 

international models, if anyone has any constructive suggestions and ideas please bring them 
forward. 
 

6.11.2 Comments: Alex Warren (S. East) asked for clarification of the process for getting onto the 
judging panel?  HW advised that the process being reviewed, it is anticipated that details 
regarding the regional panel will be released in the near year, and then further work on the 
national panel, and the rules and regulations with clear instructions will be published at a latter 
date. 

 
6.12  Resolution 12a: (Lancashire) The Club feels there is a complete lack of communication at all             

levels, from the Society to the Membership. 
 
 Resolution 12b: (South & Wilts) Holstein South & Wiltshire ask that Holstein UK improve its 
communications with Clubs. 
 

6.13 Response: Thank you for your opinions, we welcome constructive suggestions. 
 

6.14 Comments:  
6.14.1 Sheila Robinson (Lancashire) expressed disappointment at the lack of communication or 

response to letters issued to the society, and emphasised the clubs need for more 
communication. David Tomlinson (Lancashire) reported disappointment that the 7 master 
breeder awards presented at the AGM received no recognition in the Journal, however the club 
wished to commend Emma Jones for her work on the journal; he would ask that someone be 
responsible for society communications as a whole.   

6.14.2 Several clubs queried communication about the President’s Medal.  HW advised emails were 
issued to HYB coordinators and club secretaries.  HW will check group email listings to ensure 
that all information is correct and up to date.  

6.14.3 The Chair concluded that the society now has a very new team in place and whilst he accepts 
Sheila’s comment wholeheartedly, he respectfully asked that the new team be given time to 
settle in; club comments are being taken to the board and the team is acting on them; 
communication is improving.  

 
7 ANY OTHER BUSINESS 

7.1 Chris Howe (Staffordshire) raised concerns that due to the complications of the low and high risk TB 
situation and questioned the impact on UKDD.  HW gave reassured that everyone is aware of the likely 
impact on all HUK shows.  The biggest difficulty is that there is still uncertainty, however people are 
becoming more aware and are planning around what they want to attend.  It will affect all shows to a 
degree; but people are finding ways of working around the situation.  From UKDD point of view, at this 
point in time it is not expected to have massive effect of numbers.  

7.2 Alex Warren (S.East) said that following the Semex Tour at the winter fair he wanted to ask why, when 
we have our national show, there isn't a tour for breeders from other countries to attract them to the 
UK. HW advised this is something currently being looked into, and are in talks with tour operators 
around offering that service on our behalf; come to UKDD and tour/visit some of our showcase 
members. 

7.3 Finally it was requested that the notes from today’s meeting be circulated to all clubs at the start of 
December.  

 


